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Providing Exceptional Airport Experiences 
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CEO, Metropolitan Airports Commission
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The Current State of 
Affairs
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Winter 2022 ‐ 2023
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90.3”
3rd snowiest

1,100 hours OT
Per MSP Field 

Maintenance Employee

750,000 gal e36 liquid 
680 tons of solid chemical

at MSP

Relievers: 38 nights 
MSP: 50 nights

Our COVID Journey 2020 ‐ 2023
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Pandemic Recovery: Non‐Stop Routes  
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22 New Domestic Routes in 2023
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MSP Air Service: International   
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MSP Aircraft Fleet Changes 2001 ‐ 2022
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MSP Air Service: Aircraft Fleet Changes
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Reliever Airports
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Reliever Airport Operations: 2020‐2022
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2020 124,382 39,509 30,188 70,852 31,314 29,799 326,044

2021 131,593 37,845 39,196 74,657 36,259 32,645 352,195

2022 122,281 42,592 41,118 65,688 38,268 32,189 342,136

2020 2021 2022

Reliever Airport Highlights
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• New 14‐32 Runway at Lake Elmo (21D)

• 700+ Lease Renewals 

• 20 New Hangars – Last 18 months

• Atlantic Aviation FBO – Anoka County‐Blaine (ANE)

• STP Floodwall Mobilization 
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MAC Reliever Airports: Destinations
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Infrastructure 
Investments
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MAC CIP Budget through 2025 

$300 million deferred in 2020‐2021 
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Operational Improvements – Terminal 1  
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Departure & Arrival Area Improvements 
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Concourse G Modernization 
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Concourse G Expansion and New Delta Sky Club
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MSP Long‐Term Planning: Preferred Alternative 

20

4

5

6

7

911

12

13

1
4 1

5

8

2

1

3

10

Ex. Gates 2040 Gates Net +/‐

T1 102 95 ‐7

T2 16 35 + 19

Total 118 130 + 12

1. T2 Gate Expansion
2. T1 FIS Improvements (Ex. Site)
3. Reconstruct Concourse E
4. Reconstruct Concourse F
5. Reconstruct Green/Gold Area
6. Relocate Signature FBO
7. T2 Gate Expansion (Maximize)
8. North Parallel TWY (RWY 30R)
9. Reconstruct Concourse A
10. Extend Concourse G
11. Expand Cargo Facilities
12. Construct RWY 12R EAT
13. Relocate GRE/RON Parking
14. T2 Remote Improvements
15. Construct Delta RON Expansion
16. Connect T1 to T2 (Sterile)



5/8/2023

11

21

Innovation
and the

Passenger Experience

Customizing Messaging
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Mike
All Business

Dan
No‐Nonsense

Sharon
Frequent Leisure

Gaining Customer Insights
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Sonia + Eric

Sporadic Sightseer

Deborah + Tony
Gate Hugger

Hannah
Once a Year

Tracking Passenger Volumes: Security Wait Times
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Peak Shaving — Impact of Virtual Queuing
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A better airport experience

MSP RESERVE powered by CLEAR is the universal 
virtual queue technology designed to deliver value 
for airports, airlines and passengers alike.

Partnered with Copenhagen Optimization, we’re 
enhancing the passenger experience by unlocking a 
better, more efficient experience to help passengers 
plan ahead and arrive at a dedicated time slot 
without having to wait in security queues.

Leveraging Biometric Technology
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• Biometric Bag Drop

• TSA Biometrics & Trusted Traveler Strategy

• Biometric Exit

• Simplified Arrival
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Point of Sale Data
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We’re launching a strategic partnership program focused on collaborating with 
community partners to elevate the passenger experience, spur innovation, and 
build awareness for our region as a great destination to live, work, and visit. 
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Leading the 
Industry

30



5/8/2023

16

mspairport.com 

metroairports.org 
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Thank You 


